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Kent State University







Mon & Wed   12:15 – 1:30 PM   A325 BSA
Instructor: 
Dean A. Porr, Ph.D.






Email: dporr@kent.edu


Phone messages (Pam/Dept Sec’y): 330-672-1140
Office hours: Monday & Wednesday: 11:00 AM – 12:00 PM and by appointment

Required Text: The Leadership Experience. 3rd edition. By R. L. Daft (South-Western, 2005).
Course Description: This course is designed to provide participants with a broad overview of topics relevant to leadership and to expose students to a variety of leadership perspectives and practices in order to enhance individual development and effectiveness as a leader. The major theories concerning leadership and management will be presented, explored and integrated in order to assist students in understanding how leadership dynamics and managerial skills can be used to improve organizational functioning and outcomes. Emphasis will be placed on the appropriate use of leadership and management tools in achieving individual, group and organizational goals. Moreover, the course will expose students to the personal characteristics that influence leadership styles. Through lecture, class discussions, reflection, synthesis papers, and experiential exercises, the contributions of leadership dynamics and managerial skills to improved short- and long-term organizational functioning will be considered. Finally, the course will provide a basis for understanding how leadership may assist an organization in attaining its goals.

Course Objectives:
· To enhance students’ understanding of leadership theories, concepts, contexts, and competencies and put this understanding into practice, through engagement, practice, and reflection.

· To improve students’ understanding of the key principles and practices of leadership that may improve leadership and managerial skills.

· To enable students to apply organizational leadership concepts though critical thinking.

· To improve students’ evaluative effectiveness with respect to particular organizational leadership and management styles.

· To improve students’ understanding of their own leadership and managerial styles as revealed by various evaluative instruments and to enable students to assess the validity and usefulness of these instruments.

· To improve students’ ability to present leadership-related topics in a formal atmosphere and discuss such topics in an informed scholarly manner.
Course Requirements:
a)
Participation: All students are expected to attend class regularly and are responsible for all material covered in the event that they are absent. Each student will be evaluated on the quality and quantity of her/his participation during class sessions.  To receive an acceptable participation grade you must be consistently knowledgeable concerning all assigned readings and you must actively participate in class discussions.  Changes to the syllabus will be announced in class and changed on-line, but the student is ultimately responsible for keeping up to date with such changes. Daily class notes will not be provided by the instructor.

b)
Examinations: Three exams are scheduled for the semester.  All exams will cover text readings, handouts, guest speakers, and lecture material.  The format of the exams may include true/false, multiple choice, matching, and/or short answer essay questions.
c)
Individual Action Plan: The application of class material toward the understanding of leadership dynamics is a major objective of this course.  The individual action plan should be based on a reflection of your understanding of your own leadership and managerial abilities and the information you acquire from lectures, discussions, the text, handouts, and experiential exercises.  The paper should include the following:

· Your goals concerning your leadership abilities. These may be personal and/or professional.  You should start with mission and vision statements and align your goals according to the ideas articulated in those statements.

· A review of your strengths and weaknesses with respect to leadership abilities based upon self-reflection, your understanding of leadership principles, and pertinent leadership theories.

· The specific steps you would take to improve your weaknesses and take advantage of your strengths. The basis of your recommendations should be supported by course material and at least five outside sources (in addition to your text).  These sources must be cited in the development of your plan.  These sources may include (but are not limited to) academic journals, practitioner journals, popular business press articles, books, internet sites, or interviews.

· A summary of how these improvements will improve your future (or current) working relationships and your ability to attain personal and career-related goals.

The purpose of this exercise is to (a) provide a concrete strategy for improving your leadership and managerial abilities, (b) provide added appreciation for the complexity involved in applying the concepts addressed in this course to improved leadership abilities, and (c) provide an additional opportunity to demonstrate your mastery of course content.

All papers must be double-spaced with 1-inch margins in a 12-point font and should  be approximately ten to twenty typewritten pages (the page requirement does not include appendices, graphs, figures, tables, etc.; there is no limit to the number of pages devoted to these types of exhibits—however, no exhibits are required).  No plastic covers, special folders, or binders—just staple the paper at the corner.  These papers should be completed in time to be briefly presented during the last two regularly scheduled classes.
d) Team projects: The class will be divided up into teams of 4 to 6 students at the beginning of the semester. Each team will be given a brief video case. Teams will meet outside of class to prepare an analysis of the case from an overall leadership perspective.  Each team will make a formal presentation of the case, lasting approximately 30 minutes. The remainder of the class time period will be devoted to a question and answer period and the individual peer evaluation of the presentation.  An 8 to 12 page report should accompany the presentation for the instructor. Audio-visual aids are encouraged.
e) Peer evaluations: Students will learn to objectively evaluate their peers by formally assessing other team projects and the individual contribution of their fellow team members.  All evaluations will be conducted in a confidential manner.

Grading:
· Participation





10% (Team peer evaluation 20%, instructor 80%)
· Exam 1






15%

· Exam 2






15%

· Exam 3






15%

· Individual Action Plan

25%

· Team Project





20% (Classwide peer evaluation 20%, instructor 80%)
Administrative policies apply to all students in this course:
a)
Students attending the course who do not have the proper prerequisite risk being deregistered from the class.

b) Students have the responsibility to ensure that they are properly enrolled in classes. You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section. Should you find an error in your class schedule, you have until Friday, September 10, 2004, to correct the error with your advising office.  If registration errors are not corrected by this date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.

c) Academic Honesty: Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., test, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense. It is the University’s policy that cheating or plagiarism result in receiving a failing grade (0 points) for the work or the course.  Repeat offenses may result in the dismissal from the University.

d) For Fall Semester 2004, the course withdrawal deadline is Saturday, November 6, 2004. Withdrawal before that time results in a “W” on the official transcript; after the deadline a grade must be calculated and reported.

e) Students with disabilities: University policy 3342-3-18 requires that students with disabilities be provided with reasonable accommodations to ensure their equal access to course content. If you have a documented disability and require accommodations, please contact the instructor at the beginning of the semester to make arrangements for necessary classroom adjustments. Please note, you must first verify your eligibility for these through the Student Disability Services (contact 330-672-3391) or visit {HYPERLINK http://www.kent.edu/sds}www.kent.edu/sds for more information on registration procedures).

	Week
	Date
	Topic
	Assignment



	1


	8/30

9/1
	Introduction, Team formation (project assignment)
Overview
	Take notes

	2


	9/6

9/8
	Labor Day (TLC)
Introduction to Leadership
	No Class
Chapter 1

	3


	9/13

9/15
	Research perspectives on Leadership

Traits, behaviors, and Relationships
	Chapter 2
Chapter 3

	4


	9/20
9/22
	Contingency Approaches
Leadership Mind and Heart
	Chapter 4
Chapter 5

	5


	9/27

9/29
	Courage and Moral Leadership

Followership
	Chapter 6
Chapter 7

	6


	10/4

10/6
	Exam 1 (Chapters 1 – 7)
Motivation and Empowerment
	Study 1-7
Chapter 8

	7


	10/11

10/13
	Leadership Communication
Leading Teams
	Chapter 9

Chapter 10

	8


	10/18

10/20
	Developing leadership Diversity
Leadership Power and Influence
	Chapter 11
Chapter 12

	9
	10/25

10/27
	Exam 2 (Chapter 8 – 12)
Creating Vision and Strategic Direction
	Chapter 13

	10


	11/1

11/3
	Shaping Culture and Values
Designing and leading a Learning Organization
	Chapter 14
Chapter 15

	11


	11/8

11/10
	Leading Change
Exam 3 (Chapter 13 – 16)
	Chapter 16

	12


	11/15

11/17
	Team 1 Project Presentation
Team 2 Project Presentation
	Evaluate

Evaluate

	13


	11/22

11/24
	Team 3 Project Presentation
Thanksgiving
	Evaluate

No Class

	14
	11/29

12/1
	Team 4 Project Presentation
Team 5 Project Presentation
	Evaluate
Evaluate

	15


	12/6

12/8
	Team 6 Project Presentations
Individual Action Plan Presentations
	Evaluate
Individuals

	
	12/13
	Final Exam 10:15 AM – 12:30 PM     Individual Action Plans
	


